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A Swiss Ethical Blockchain for Human Participation

Document for Institutions, Foundations and Responsible Partners

1. Executive Overview

NOORCHAIN is a blockchain protocol designed and developed in Switzerland with a deliberately
narrow and precise objective: to recognise, record, and protect positive human participation
within society.

Unlike the majority of existing blockchain projects, NOORCHAIN does not rely on capital
allocation, token accumulation, or financial speculation. From its inception, the protocol has been
designed to exclude yield promises, staking mechanisms, financial incentives, or any structure
that could resemble an investment product.

NOORCHAIN introduces a dedicated mechanism called Proof of Social Signal (PoSS), which
enables:

« individuals (students, volunteers, citizens, participants in educational or cultural programs) to
emit participation signals,

 recognised institutions (NGOs, schools, universities, municipalities, cultural bodies), referred
to as Curators, to validate those signals according to transparent and ethical criteria,

« a neutral blockchain infrastructure to permanently record these contributions in a verifiable
and tamper-resistant manner.
The protocol is intentionally designed as social infrastructure, not as a financial network.

NOORCHAIN is engineered to be:

« Ethical, by design, with no financial promises or speculative incentives,

» Legally conservative, aligned with Swiss Legal-Light CH principles,

« Institution-ready, with fixed and predictable rules,

« Long-term oriented, designed for multi-decade use,

« Human-centric, where value derives from contribution rather than capital.

This whitepaper is written specifically for institutional partners, foundations, public actors, and
responsible capital providers. It focuses on governance credibility, legal positioning, economic
architecture (non-financial), long-term sustainability, and institutional impact.

2. Mission and Purpose

The mission of NOORCHAIN is to provide a neutral, non-financial public infrastructure that
enables institutions to:

 recognise individual and collective participation,

 create durable and auditable records of contribution,

 support education, culture, humanitarian action, and community initiatives,

* measure engagement in an ethical and privacy-respecting manner.

NOORCHAIN does not aim to replace financial blockchains. It defines a distinct category:
A social participation infrastructure rather than a financial network.

The project exists to serve:

» schools and universities,
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+ NGOs and humanitarian organisations,

¢ municipalities and public programs,

« cultural institutions and social initiatives,

by providing a safe, transparent, and predictable digital backbone dedicated to human
participation.

3. Why NOORCHAIN Matters for Institutional Partners

Institutions increasingly face structural challenges:

« How to measure engagement and participation reliably across programs and over time?
« How to create digital proof of contribution that is auditable and resistant to manipulation?
» How to adopt blockchain technology without financial risk or regulatory exposure?

« How to protect beneficiaries from speculative environments and distorted incentives?
NOORCHAIN addresses these questions through deliberate design choices:

Non-custodial by design

NOORCHAIN does not hold or manage user assets. Participants retain control of their own
wallets at all times.

Non-financial token model

The NUR token is a utility instrument used within the protocol for recognition purposes. It is not
positioned, marketed, or structured as an investment product.

Fixed and predictable supply

The total supply of NUR is fixed at 299,792,458 units, reflecting a symbolic reference to clarity
and transparency. No discretionary minting or hidden monetary expansion is possible.

Transparent governance architecture

A clear separation exists between the Foundation, the multi-signature governance layer, and the
technical development entity.

For institutions and impact-driven partners, NOORCHAIN provides access to a high-integrity
public infrastructure that is technically advanced while remaining legally conservative.

4. Legal Positioning — Switzerland (Legal-Light CH)

NOORCHAIN operates under a strict Legal-Light CH interpretation, designed to keep the project
within the safest possible regulatory perimeter in Switzerland.
Key compliance principles:
« No custody
The protocol does not hold, manage, or intermediate user assets.
 No financial product
NUR is a non-financial utility token used within the protocol.
» No yield or return expectations
PoSS-based recognition follows protocol rules and is not a financial reward.
« No internal payment service activity

NOORCHAIN does not provide crypto-fiat conversion or payment services. Any future
conversion relies exclusively on regulated third-party providers.
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 Full transparency
Governance charters, documentation, and core parameters are public and verifiable.

This configuration makes NOORCHAIN compatible with NGOs, educational institutions,
municipalities, and cultural bodies, while remaining attractive to foundations and responsible
partners seeking low regulatory and reputational risk.

5. Core Innovation — Proof of Social Signal (PoSS)

PoSS — Proof of Social Signal — is the central innovation of the NOORCHAIN protocol. It has
been designed to recognise and record positive human participation in a manner that is ethical,
transparent, and institutionally verifiable.

PoSS does not attempt to monetise behaviour, nor does it introduce financial incentives. Its sole
purpose is to provide a neutral recognition layer for actions that already have social value
outside of the blockchain.

5.1 Conceptual Foundations

Traditional blockchains primarily measure economic activity: capital allocation, stake, transaction
volume, or computational power. NOORCHAIN intentionally departs from this paradigm.

PoSS is based on the following principles:

« Contribution over capital: recognition is tied to action, not to wealth.

« Institutional validation: social signals are validated by recognised entities, not by anonymous
actors.

» Transparency by design: all validation events are publicly auditable.
« Ethical boundaries: validation rules are constrained by published frameworks and limits.

PoSS is designed to coexist with existing social systems rather than replace them. It does not
judge intent, morality, or personal merit; it records verified participation according to predefined
criteria.

5.2 How PoSS Operates (Process Overview)

The PoSS process follows a clearly defined and auditable lifecycle:

1. Action

A participant engages in a recognised social activity (education, volunteering, community
involvement, cultural participation).

2. Signal Emission

A digital social signal is submitted to the NOORCHAIN protocol, representing the participation
event.

3. Validation

An authorised Curator verifies the signal according to ethical, institutional, and contextual
criteria.

4. Recording

The validated signal is recorded on the blockchain as a permanent and tamper-resistant entry.
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5. Symbolic Recognition

The protocol issues a symbolic recognition unit from the PoSS reserve, split structurally
between:

o the participant (70%),

o the validating organization's treasury (30%).

This recognition is protocol-defined and non-negotiable. It cannot be altered by discretionary
decisions or market forces.

5.3 Nature of PoSS Recognition
It is essential to state clearly what PoSS is not.
PoSS is not:

« a financial yield mechanism,

+ a play-to-earn or stake-to-earn system,

« a compensation model,

« a substitute for salaries, grants, or funding.

PoSS recognition:

« carries no promise of monetary value,

« does not imply liquidity or convertibility,

« exists solely as a record of participation within the protocol.

The recognition mechanism is intentionally bounded by daily, periodic, and structural limits to
prevent abuse, inflation of signals, or competitive distortion.

5.4 Ethical Safeguards and Anti-Abuse Measures
Because PoSS involves human validation, the protocol includes multiple safeguards:

« Daily limits per participant and per Curator.
« Public validation logs, enabling auditability and oversight.
» Curator accountability, tied to institutional identity rather than anonymity.

« Rotation and suspension mechanisms, allowing governance bodies to intervene in cases of
misuse.

These safeguards ensure that PoSS remains a recognition system rather than an incentive
system.

6. Economic Architecture — Non-Financial by Design

The economic architecture of NOORCHAIN is intentionally conservative. It is designed to
provide predictability, institutional safety, and long-term stability rather than market-driven
dynamics.

6.1 Fixed Supply and Predictability

The total supply of the NUR token is fixed at genesis and cannot be altered. No discretionary
minting is possible.

This fixed-supply design ensures:

« long-term predictability for institutions,
 protection against inflationary governance capture,
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« alignment with multi-decade institutional planning horizons.

The supply exists to support protocol operation and recognition, not to create scarcity-driven
speculation.

6.2 Non-Financial Nature of NUR
NUR is a utility token used internally within the NOORCHAIN protocol.
Itis not:

» marketed as an investment,
 designed to generate returns,

« associated with ownership rights,

+ linked to profit-sharing or dividends.

The protocol explicitly avoids mechanisms that could blur the line between utility and financial
instrument.

6.3 Emission Through PoSS Only

Token emission occurs exclusively through the PoSS mechanism, according to predefined and
immutable rules.

There are:

 no discretionary emissions,

* no governance-controlled supply changes,

» no market-driven issuance events.

Emission is gradual, slow, and aligned with long-term social participation rather than short-term

activity spikes.
6.4 Long-Term Emission Horizon

The PoSS reserve is designed to support recognition over multiple decades. Emission follows a
predictable curve that decreases gradually over time.

This approach:

« discourages short-term exploitation,
+ supports intergenerational participation,
« aligns with institutional timeframes rather than speculative cycles.

7. Governance Architecture — Swiss Institutional Model

NOORCHAIN’s governance structure is designed to reflect Swiss principles of neutrality,
separation of powers, and institutional accountability.

Governance is intentionally conservative, with clear boundaries and limited discretionary
authority.

7.1 NOORCHAIN Foundation (Non-Profit)
The NOORCHAIN Foundation acts as the neutral steward of the protocol.
Its responsibilities include:

 safeguarding the mission and public-interest orientation,
« maintaining legal alignment and transparency,
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» overseeing ethical frameworks and Curator standards,
« coordinating governance processes.
The Foundation:
 does not hold user assets,
» does not provide financial services,
« does not promote investment activities.

7.2 Multi-Signature Governance Layer

A multi-signature committee executes approved governance decisions on-chain.
Its mandate is limited to:

« implementing predefined protocol updates,

¢ managing allocated resources transparently,

+ executing emergency procedures when required.

It cannot alter immutable protocol parameters such as:

« total supply,

« emission rules,

« core allocation structures,
» P0SS recognition logic.

7.3 Technical Entity (Swiss Sarl)
The technical entity is responsible for:

» development and maintenance of the protocol codebase,

« delivery of applications and tooling,

« technical support for institutional integrations.

It holds no protocol governance power and cannot act on behalf of users or institutions.

7.4 Curators (Institutional Validators)

Curators are trusted institutions authorised to validate PoSS signals.

They:

 operate within published ethical and operational frameworks,

« validate participation based on real-world context,

 receive symbolic recognition for their validation role.

Curators do not control governance, manage user assets, or influence economic rules.

8. Institutional Safety and Risk Containment

NOORCHAIN has been designed to minimise risk from an institutional perspective.

8.1 Technical Risk

Mitigation measures include:

« minimal and auditable on-chain logic,
« absence of DeFi components,

+ conservative upgrade processes,
 planned audits and security reviews.
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8.2 Social and Operational Risk

Human validation introduces complexity. This is addressed through:
« strict validation limits,

« transparent audit trails,

« institutional accountability of Curators,

 escalation and remediation mechanisms.

8.3 Legal and Compliance Risk

Risk is reduced by:

« non-custodial architecture,

+ non-financial token design,

« absence of public token sales,

« alignment with Swiss Legal-Light CH principles.

9. Institutional Use Cases

NOORCHAIN is designed as a public social infrastructure. It is not a trading platform, a financial
network, or a consumer-facing application. Its primary users are institutions that require reliable,
auditable, and non-financial tools to recognise participation and contribution.

9.1 NGOs and Humanitarian Organisations
Use cases

« Certified records of volunteer work and field participation

« Transparent logs of engagement in humanitarian missions

« Verifiable contribution histories for long-term projects

Institutional benefits

« Increased trust with donors, partners, and oversight bodies
 Auditable participation records for reporting and grant applications
« Protection against inflated or unverifiable engagement metrics

NOORCHAIN allows NGOs to demonstrate impact through verified participation rather than
self-reported figures.

9.2 Schools and Educational Systems

Use cases

» Recognition of classroom participation and collaborative work

« Documentation of extracurricular and civic engagement

« Tracking of project-based contributions across academic cycles

Institutional benefits

» Encouragement of participation without financial competition

« Durable, non-financial records that students can reference over time
 Alignment with educational values such as effort, cooperation, and inclusion

The protocol provides educational institutions with a neutral ledger for recognising engagement
without introducing market dynamics.
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9.3 Municipalities and Local Communities

Use cases

« Civic engagement tracking (consultations, events, initiatives)
« Documentation of participation in local programs

¢ Youth engagement and community service recognition
Institutional benefits

» Transparent public records of participation

 Longitudinal measurement of community engagement

« Support for local governance and participatory democracy

Municipalities can use NOORCHAIN as a digital backbone for civic participation without financial
exposure.

9.4 Cultural Institutions
Use cases

« Recognition of participation in workshops, exhibitions, and cultural programs
« Documentation of audience and community engagement
» Support for cultural reporting and funding transparency

Cultural institutions benefit from a verifiable, non-financial record of participation aligned with
public-interest objectives.

9.5 Research and Academic Institutions
Use cases

» Tracking of collaboration across research teams and institutions
« Recognition of non-financial contributions to projects and studies
« Creation of verifiable records for academic cooperation

NOORCHAIN enables recognition of collaborative effort without reducing research value to
financial metrics.

10. Ecosystem Vision and Application Layer

NOORCHAIN is not a single product. It is a protocol designed to support a family of institutional
tools and applications.

Core ecosystem components include:

» Curators Hub — professional interface for signal validation, oversight, and monitoring

« Community Content Network (CCN Studio) — environment for certified educational and
social content

« Internal utility modules — non-financial signalling and coordination tools
« Dashboards and APls — analytics, reporting, and institutional integration tools

All ecosystem components are designed to respect the non-financial, non-custodial nature of the
protocol.

11. Market Positioning — Non-Speculative Architecture

NOORCHAIN is deliberately positioned outside speculative blockchain markets.
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11.1 What NOORCHAIN Is Not

* Not a DeFi platform

« Not a staking or yield product

« Not a trading network

» Not a token designed for price appreciation
 Not a financial instrument

11.2 What NOORCHAIN Represents

» A public-good digital infrastructure

« A protocol for recognising human participation
« A Swiss-governed utility network

» A neutral ledger for institutional collaboration

This positioning makes NOORCHAIN compatible with institutions that cannot or will not engage
with speculative crypto environments.

12. Competitive Landscape — Human-Centric Differentiation

Most blockchain systems today are centred on financial dynamics:
« Bitcoin and PoW ecosystems — monetary focus, capital-based incentives
« Ethereum and PoS platforms — governance and rewards driven by stake

« DeFi and social tokens — exposure to speculation, regulatory complexity, and volatile
incentives

NOORCHAIN occupies a distinct and largely unaddressed space:
A Social Participation Infrastructure,
where value is tied to verified human action rather than capital.

This positioning provides a structural first-mover advantage in a category aligned with
public-interest and institutional use cases.

13. Strategic Importance for Institutions

NOORCHAIN addresses a structural gap in digital infrastructure:

« There is no neutral, non-financial blockchain layer dedicated to participation and contribution.
 Existing systems either lack auditability or introduce financial exposure.
For institutions, NOORCHAIN offers:

« a predictable and stable framework,

 atransparent and auditable participation ledger,

+ asystem free from speculative narratives and market volatility.

From an institutional perspective, NOORCHAIN is:

« atool for governance and accountability,

+ a foundation for social and civic innovation,

» not an experiment in financial engineering.
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14. Why Institutions and Responsible Capital Support NOORCHAIN
(Without Financial Products)

NOORCHAIN does not offer investment products, yields, APY, or speculative incentives. The
NUR token is not positioned as a financial asset, and participation in the project does not rely on
expectations of monetary return. Institutional partners, foundations, and responsible capital
providers support NOORCHAIN for different reasons. They contribute to the creation of a
neutral, Swiss-governed public infrastructure dedicated to social participation. They align with
ESG, social impact, and public-interest mandates. They participate in the emergence of a new
category of blockchain infrastructure focused on contribution rather than capital. Supporters do
not receive promises of returns, financial guarantees, or special rights linked to token ownership.
Their involvement is oriented toward sustainability, governance quality, and long-term societal
utility.

15. Institutional Fit and Adoption Criteria

Public and semi-public institutions typically require neutrality, predictability, regulatory clarity,
transparency, and long-term viability before adopting digital infrastructure. NOORCHAIN has
been constructed explicitly around these requirements. Its fixed supply prevents discretionary
monetary changes. Its immutable core rules protect against governance capture. Its Legal-Light
CH positioning reduces regulatory exposure. Its non-financial architecture avoids reputational
risk. Its governance structure separates mission stewardship, technical execution, and
operational oversight. This combination allows institutions to integrate NOORCHAIN gradually,
without pressure, speculation, or dependency on market conditions.

16. Funding and Sustainability Model (High-Level)

Although NUR is non-financial, the NOORCHAIN ecosystem requires sustainable funding to
operate and evolve. Funding sources are intentionally separated from token mechanics. They
may include pre-mainnet institutional commitments, grants and sponsorships, collaborations with
NGOs, schools, municipalities, and cultural institutions, service revenue generated by the
technical entity (integration, tooling, training, support), and participation in research and
innovation programs. There is no dependency on public token sales, ICOs, IDOs, or speculative
fundraising mechanisms. Financial sustainability is treated as an operational necessity, not as a
market-driven objective.

17. Long-Term Design: Fixed Supply and Earned-Era Halving

NOORCHAIN is explicitly designed as a multi-decade infrastructure. Its economic parameters
follow long-term institutional logic rather than short-term market cycles. The total supply of
299,792,458 NUR is fixed and immutable. Emission through PoSS follows an earned-era halving
cycle (eight-year nominal): each era's budget must be fully earned through validated actions
before the next, halved era begins, progressively reducing issuance as adoption unfolds —
budget not yet earned is deferred, never destroyed. This slow and predictable emission curve
aligns with educational, civic, and institutional timeframes. It provides long-term visibility on
protocol behaviour, ensures that recognition remains available across generations, and prevents
accelerated depletion of the PoSS reserve. These parameters cannot be altered by governance
discretion.

18. Why Switzerland
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Switzerland was chosen deliberately as the jurisdictional anchor for NOORCHAIN. The country
offers a strong tradition of neutrality, legal clarity, and governance quality. Its framework for
non-profit foundations and utility-based blockchain projects enables innovation without
excessive regulatory risk. Switzerland is familiar territory for international NGOs, foundations,
and public institutions. This jurisdictional choice provides institutional credibility, a stable legal
base, and alignment with long-term public-interest objectives rather than speculative
experimentation.

19. Institutional Onboarding Strategy

NOORCHAIN follows a progressive onboarding approach designed to minimise risk and ensure
institutional control at every stage. The process begins with awareness through documentation,
whitepapers, and institutional presentations. It continues with limited trials and pilots, allowing
institutions to simulate PoSS recognition in controlled environments. Curator certification follows,
based on published ethical guidelines and tiered onboarding criteria. Integration then occurs
through dashboards, APIs, and operational tooling adapted to institutional workflows. Ecosystem
growth emerges through collaboration between institutions rather than through market-driven
network effects. At each stage, clarity, reversibility, and legal safety are prioritised.

20. Infrastructure Roadmap (Summary)

The development of NOORCHAIN follows a structured, multi-phase roadmap oriented toward
stability rather than speed. Core architectural work, PoSS design, internal testing, and
foundational documentation form the initial phases. Public identity, legal packs, whitepapers, and
governance frameworks are developed prior to any public exposure. Pre-mainnet phases focus
on institutional addresses, genesis finalisation, and activation of governance mechanisms.
Mainnet deployment introduces the first Curators and core applications. Subsequent phases
extend the ecosystem with institutional tools, dashboards, and program-specific applications.
Interoperability and optional, strictly controlled liquidity considerations remain secondary and
non-essential.

21. Long-Term Vision (25-Year Perspective)

NOORCHAIN is designed with a multi-decade horizon. Over the next twenty-five years, the
protocol aims to become a universal participation ledger for civil society. It is intended to function
as a durable digital backbone for public-interest programs across education, culture,
humanitarian action, and civic engagement. Success will not be measured in transaction volume
or token price, but in institutional adoption, diversity of programs supported, volume and quality
of recorded participation, and long-term trust from public actors and responsible partners.

22. Funding Strategy (Legal-Light and Non-Financial)

NOORCHAIN’s funding strategy is strictly separated from token mechanics. There is no public
token sale, no launchpad, and no investment campaign based on token appreciation.
Pre-mainnet institutional funding may be organised with participation limited to qualified Swiss
and institutional actors. Contributions are governed by clear legal documentation, without yield
promises or token-based incentives. Funding supports infrastructure development, operations,
and long-term sustainability, not speculative activity.

23. The NOORCHAIN Value Proposition for Institutions
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Institutions engage with NOORCHAIN because it offers stability over speculation, Swiss
governance and legal alignment, transparent and immutable protocol rules, non-financial and
non-custodial architecture, and a focus on education, NGOs, culture, and community programs.
NOORCHAIN treats blockchain as public infrastructure rather than as a financial experiment,
providing institutions with a predictable and accountable digital layer for recognising
participation.

24. Expansion Potential Without Speculation

NOORCHAIN is designed to scale through institutional networks rather than market hype.
Expansion may occur through educational systems, NGO coalitions, municipal partnerships,
cultural initiatives, and research collaborations. Growth depends on the utility and credibility of
the infrastructure, not on trading volume, liquidity incentives, or speculative narratives.

25. Risk Profile (Summary)

From an institutional and responsible capital perspective, the NOORCHAIN risk profile is
deliberately conservative. Market risk is low to moderate, as protocol utility does not depend on
token price. Regulatory risk is very low due to Legal-Light CH alignment, non-financial design,
and absence of public sales. Technological risk is moderate, inherent to any blockchain system,
and mitigated through simplicity and cautious upgrades. Adoption risk is moderate, as
institutions adopt gradually but tend to remain long-term. Reputational risk is low due to the
absence of speculative positioning. Governance risk is low due to immutable core rules and
multi-signature execution. Social-layer risk exists due to human validation and is managed
through limits, transparency, and oversight.

26. Why NOORCHAIN Represents a High-Integrity Opportunity

NOORCHAIN offers a high-integrity opportunity for philanthropic foundations, impact-oriented
funds, public institutions, and responsible private capital. It combines regulatory clarity, ethical
positioning, long-term sustainability, governance robustness, and a clear mission centred on
human participation. Supporters do not acquire speculative exposure; they contribute to the
construction of a durable public-interest infrastructure.

27. Conclusion and Strategic Outlook

NOORCHAIN is a Swiss-governed, non-financial blockchain designed for institutions rather than
traders. It combines fixed and immutable economic rules, a clear legal and governance
framework, a human-centric recognition mechanism, and a long-term vision measured in
decades. As education systems, NGOs, municipalities, and cultural institutions continue to
digitise participation and engagement, the need for neutral, transparent, and safe infrastructures
will grow. NOORCHAIN is positioned to meet that need by recognising human contribution,
providing institutions with a durable participation ledger, and enabling responsible partners to
support a genuinely public-interest blockchain. This document does not constitute an offer of
securities, does not describe an investment product, and contains no financial promises. Itis a
description of a public infrastructure project intended for institutional use and long-term support.



